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Hamburger Hafen und Logistik Aktiengesellschaft
Hamburg

Class A shares
ISIN: DEOOOAQ0S8488
WKN: A0S848

Class S shares
(not admitted for stock exchange trading)

Invitation to the Annual General Meeting of
Hamburger Hafen und Logistik Aktiengesellschaft, Hamburg,
on 11 June 2026

Unique event identifier: GMETHHFAO611

Dear shareholders,

We are writing to invite you the Annual General Meeting of Hamburger Hafen und Logistik Ak-
tiengesellschaft on Thursday, 11 June 2026 at 10:00 a.m. (CEST).

On the basis of Article 18 (5) of the articles of association in conjunction with Section 118a (1)
sentence 1 of the German Stock Corporation Act (AktG), the Annual General Meeting will be
held as a virtual Annual General Meeting without the physical presence of the shareholders or
their proxies (with the exception of proxies nominated by the company) at the location of the
Annual General Meeting.

After duly registering electronically via the company’s shareholder portal at www.hhla.de/aktio-
naersportal [4, shareholders and their proxies will be able to join the virtual Annual General
Meeting in order to take part and exercise their rights. Voting rights may only be exercised by
shareholders and their proxies via postal vote or electronic postal vote, or by assigning proxy
rights to a proxy designated by the company. Information about registration, joining the meet-
ing remotely and for shareholders and their proxies who wish to exercise their rights can be
found in the section “Further details and notes” at the end of this invitation.

Regardless of registration status for the Annual General Meeting, the virtual Annual General
Meeting will be broadcast in audiovisual form for shareholders and their proxies via the com-
pany’s shareholder portal at www.hhla.de/aktionaersportal [4.

The location of the Annual General Meeting as per the German Stock Corporation Act is Studio
Gleis 7, Friesenweg 14, 22763 Hamburg, Germany. Shareholders and their proxies (with the
exception of proxies nominated by the company) may not attend the Annual General Meeting
in person.
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Agenda and proposed resolutions

1. Presentation of the approved Annual Financial Statements and of the authorised Con-
solidated Financial Statements, the Combined Management Report for Hamburger
Hafen und Logistik Aktiengesellschaft and the Group as of 31 December 2025, the Su-
pervisory Board report, the Executive Board’s proposal for the appropriation of distrib-
utable profit, as well as the additional information in accordance with Section 289a and
Section 315a of the German Commercial Code (HGB)

The documents presented in connection with item 1 of the agenda may be viewed on the web-
site at www.hhla.de/agm [Z from the time the Annual General Meeting is convened. They will
also be available there during the Annual General Meeting. The Supervisory Board has ap-
proved the Annual Financial Statements and Consolidated Financial Statements prepared by
the Executive Board. The Annual Financial Statements have thus been adopted pursuant to
Section 172 AktG. No resolution is to be taken by the Annual General Meeting. The law does
not require any resolution by the Annual General Meeting with regard to the Combined Man-
agement Report, the Supervisory Board Report or the additional information in accordance
with Section 289a and Section 315a of the German Commercial Code (HGB). The Executive
Board and, as regards the Supervisory Board Report, the Chairman of the Supervisory Board
will explain the documentation presented in connection with item 1 of the agenda at the Annual
General Meeting. The resolution on the proposal regarding the appropriation of distributable
profit is covered by item 2 of the agenda. Therefore, according to the statutory provisions, no
resolution has to be taken by the Annual General Meeting on item 1 of the agenda.

2. Appropriation of distributable profit for the 2025 financial year

In light of the fact that the result for the 2025 financial year was so heavily affected by tax ef-
fects, and the distributable profit shown below largely results from retained profits brought for-
ward from previous years, the Executive Board and Supervisory Board propose that the dis-
tributable profit for the 2025 financial year totalling €220,038,847.25 (of which
€162,923,472.02 is attributable to the A division and € 57,115,375.23 to the S division) be en-
tirely carried forward to new account.

3. Discharge of the members of the Executive Board for the 2025 financial year

The Executive Board and Supervisory Board propose that discharge be granted to the mem-
bers of the Executive Board who were in office in the 2025 financial year for this period.

4. Discharge of the members of the Supervisory Board for the 2025 financial year

The Executive Board and Supervisory Board propose that discharge be granted to the mem-
bers of the Supervisory Board who were in office in the 2025 financial year for this period.
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5. Election of the auditor of the Annual Financial Statements and the Consolidated Fi-
nancial Statements and the auditor for the review of interim financial reports

Upon the recommendation of its Audit Committee, the Supervisory Board proposes that EY
GmbH & Co. KG Wirtschaftsprifungsgesellschaft, Hamburg, be elected to conduct the audit of
the Annual and Consolidated Financial Statements for the 2026 financial year and to conduct
any reviews of the Condensed Financial Statements and the interim management report of the
Group for the first half of the 2026 financial year.

According to the EU’s Audit Regulation (Regulation (EU) No. 537/2014 of the European Parlia-
ment and of the Council of 16 April 2014) Hamburg Hafen und Logistik Aktiengesellschaft is
obliged to change its auditor after a specific period of time. We have adhered to this by select-
ing a new auditor for the 2026 financial year. The proposal by the Audit Committee was pre-
ceded by a selection process carried out in accordance with Article 16 of the EU Audit Regula-
tion. Subsequently, the Audit Committee submitted to the Supervisory Board a reasoned pro-
posal for EY GmbH & Co. KG Wirtschaftspriifungsgesellschaft, Hamburg, and one other audit
firm for the audit mandate in question and gave reasons for its preference for EY GmbH & Co.
KG Wirtschaftspriifungsgesellschaft, Hamburg.

As per Article 16 (2) (3) of the EU Audit Regulation, the Audit Committee has also declared that
its recommendation is free from any undue influence from third parties and that no conditions

have been imposed upon it that restrict its choice as per Article 16 (6) of the EU Audit Regula-

tion.

6. Approval of the remuneration report for the 2025 financial year

According to Section 162 AktG, the Executive Board and Supervisory Board of a listed joint-
stock company are required to issue an annual remuneration report and to present it to the An-
nual General Meeting for approval pursuant to Section 120a (4) AktG.

The remuneration report for the 2025 financial year was prepared by the Executive Board and
Supervisory Board in accordance with the specifications of Section 162 AktG and reviewed by
the auditor in accordance with Section 162 (3) AktG to ensure that the disclosures required by
Section 162 (1) and (2) AktG were made. The auditor also conducted a content review that
went beyond the legal requirements. From the time that the Annual General Meeting is con-
vened, the remuneration report and the auditor’s report can be accessed at
www.hhla.de/agm [Z; they will remain accessible there during the Annual General Meeting.

The Supervisory Board and Executive Board propose that the remuneration report for the 2025
financial year be approved.

7. Elections to the Supervisory Board

Supervisory Board members Prof. Dr. Ridiger Grube, Andreas Rieckhof and Dr. Sibylle
Roggencamp (on the shareholder side) stepped down as members of the company’s Supervi-
sory Board on 25 August 2025, 21 July 2025 and 15 August 2025, respectively. As a result of a
court decision on 30 September 2025, Marcus Vitt, Dr. Andreas Dressel and Katharina Kriston
were each appointed Supervisory Board members with immediate effect for the period up to
the close of the Annual General Meeting at which a resolution of discharge of the members of
the Supervisory Board for the 2025 financial year is tabled. The Supervisory Board elected
Marcus Vitt as the successor to Prof. Dr. Ridiger Grube in his role as chairman.
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The court appointment of Marcus Vitt, Dr. Andreas Dressel and Katharina Kriston will therefore
conclude at the close of the Annual General Meeting on 11 June 2026. As a result, successors
must be appointed by the Annual General Meeting. The election will be held in accordance
with Article 10 (4) of the company’s articles of association for the remaining term of office of
the departed members of the Supervisory Board, i.e. until the close of the Annual General
Meeting that resolves to discharge members for the 2026 financial year.

On the recommendation of its Nomination Committee, the Supervisory Board therefore pro-
poses that:

a) Marcus Vitt, Managing Partner of Vitt4dFUTURE GmbH, Hamburg,

b) Dr. Andreas Dressel, President of the Hamburg Ministry of Finance and Districts, member of
the Federal Council, Hamburg, and

c) Katharina Kriston, Head / Senate Director of the Central Office, Assigned Head of Budget
and CDO at the Hamburg Ministry of Economics, Labour and Innovation, Hamburg

be appointed to the company’s Supervisory Board as shareholder representative for the period
commencing at the end of the Annual General Meeting on 11 June 2026 until the close of the
Annual General Meeting which resolves to discharge the Board for the 2026 financial year. The
elections are to be conducted on an individual basis.

In accordance with Article 10 (1) of the company’s articles of association in conjunction with
Section 96 (1) AktG and Section 7 (1) sentence 1 no. 1 of the German Co-Determination Act
(MitbestG), the company’s Supervisory Board consists of twelve members, of which six are
elected by the shareholders via the Annual General Meeting in accordance with Sections 96 (1)
and 101 (1) AktG. According to Section 96 (2) sentence 1 AktG, the company’s Supervisory
Board must consist of at least 30 % each of women and men. This means that of the twelve
Supervisory Board seats, at least four must be held by women and at least four must be held
by men. The election proposal put forward by the Supervisory Board takes this into account.

The above proposal by the Supervisory Board is based on the recommendations of its Nomi-
nation Committee and was submitted based on the skills and requirements profile agreed by
the Supervisory Board, taking into account the diversity targets resolved by the Supervisory
Board for its composition. The proposal also includes the recommendations of the German
Corporate Governance Code (GCGC).

For more information about Marcus Vitt, Dr. Andreas Dressel and Katharina Kriston, in particu-
lar their CVs with disclosures as per Section 125 (1) sentence 5 AktG and information about the
recommendations C.13 and C.14 of the GCGC can be found at the bottom of this agenda un-
der “Information about agenda item 7”. The CVs of Marcus Vitt, Dr. Andreas Dressel and
Katharina Kriston are also available at www.hhla.de/agm [ (including during the Annual Gen-
eral Meeting).
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8. Transfer of shares held by minority shareholders in the company to the Port of
Hamburg Beteiligungsgesellschaft SE, Hamburg, as the majority shareholder,
against payment of an appropriate cash settlement as per Section 327a et seqq. AktG
(squeeze-out of minority shareholders)

As per Section 327a AktG, the Annual General Meeting of a limited company may decide to
transfer the shares of the remaining shareholders of the company (minority shareholders) to the
majority shareholder in exchange for payment of an appropriate cash settlement if requested
to do so by a shareholder that holds a stake of at least 95 % of the nominal capital (majority
shareholder). The squeeze-out of minority shareholders becomes effective once the resolution
is entered into the commercial register.

On 5 January 2026, the Port of Hamburg Beteiligungsgesellschaft SE, Hamburg (PoH), in-
formed the company’s Executive Board that it requested all measures to be carried out for the
Annual General Meeting to resolve to transfer the shares of minority shareholders to PoH
against payment of an appropriate cash settlement as per Section 327a et seqq. AktG.

The nominal capital of the company amounts to € 75,219,438. It is divided into 75,219,438 no-
par-value registered shares, including 72,514,938 class A shares and 2,704,500 class S
shares. The PoH, whose stake is held directly by the Free and Hanseatic City of Hamburg and
the MSC Group, holds a total of 68,756,039 class A shares. As owner with full legal rights, PoH
also currently holds all class S shares owing to an agreement concluded with HGV Hamburger
Gesellschaft fir Vermégens- und Beteiligungsmanagement mbH regarding the temporary
transfer of securities. It therefore holds more than 95 % of the nominal capital in the company.
PoH is thus the majority shareholder of the company under Section 327a AktG.

Once an appropriate cash amount had been determined for payment to the minority share-
holders in exchange for the transfer of their shares to PoH, PoH issued a specific transfer re-
quest to the company with its letter dated 21 April 2026, detailing the amount of the cash pay-
ment. The appropriate cash payment was determined by PoH on the basis of the valuation re-
port issued by ValueTrust Financial Advisors Deutschland GmbH on 20 April 2026 and, on the
same day, set it at € 21.16 per class A share and € 40.31 per class S share in the company.

In a written report dated 20 April 2026 to the Annual General Meeting, PoH set out the require-
ments of the transfer of shares held by minority shareholders and explained and justified the
appropriateness of the cash payment (transfer report). The appropriateness of the cash pay-
ment was reviewed and confirmed by ADKL AG Wirtschaftsprifungsgesellschaft (ADKL), which
was appointed expert auditor by Hamburg Regional Court with its decision of 13 January 2026
in order to audit the appropriateness of the cash payment. ADKL issued an audit report dated
20 April 2026.

PoH also submitted a contract of guarantee to the company’s Executive Board from Com-
merzbank AG, dated 15 April 2026. With this document, Commerzbank AG guarantees the ful-
filment of PoH’s obligation to pay the minority shareholders the cash settlement for the shares
transferred immediately once the transfer resolution has been entered in the commercial regis-
ter.
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The Executive Board and Supervisory Board propose the following resolution:

The no-par-value shares registered to the remaining shareholders of Hamburger Hafen und
Logistik Aktiengesellschaft (minority shareholders) will be transferred to the majority share-
holder as per the procedure to squeeze out minority shareholders (Sections 327a et seqq.
AktG) for an appropriate cash payment from Port of Hamburg Beteiligungsgesellschaft SE,
Hamburg, entered in the commercial register at Hamburg Local Court under HRB 183205
(majority shareholder) in the amount of € 21.16 for each registered class A share and in the
amount of € 40.31 for each registered class S share.

From the time that the Annual General Meeting is convened, the following documents can be
accessed via the company website at www.hhla.de/agm[Z and will continue to be available
there during the Annual General Meeting:

= The draft transfer resolution,

= the company’s Annual Financial Statements, Consolidated Financial
Statements and Combined Management Reports for the 2023, 2024
and 2025 financial years,

= the PoH transfer report with appendices (including the valuation report
by ValueTrust Financial Advisors Deutschland GmbH and the contract
of guarantee from Commerzbank AG) and

= the audit report from the court-appointed ADKL regarding the expert
audit of the appropriateness of the proposed cash payment.
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Information on agenda item 7:
Election to the Supervisory Board

The curricula vitae below contain the details pursuant to recommendations C.13 and C.14
GCGC and information in accordance with Section 125 (1) sentence 5 AktG about the pro-
posed candidates’ memberships of other statutory supervisory boards and comparable super-
visory bodies at domestic and foreign companies. Companies marked 1 are associates of the
MSC Group and companies marked 2 are other investees of the Free and Hanseatic City of
Hamburg (excluding the HHLA Group).

MARCUS VITT

Personal details

= Year and place of birth: 1966, Siegen
= Nationality: German
= Place of residence: Hamburg

Profession and career path

= Since 03/2025: Managing Partner of Vitt4dFUTURE GmbH, Hamburg

= 04-05/2025: Member of the Executive Board of The Platform Group, Disseldorf

= 2002-2024: Member of the Executive Board; from 2009, spokesman of the Executive Board
of private bank DONNER & REUSCHEL Aktiengesellschaft, Hamburg

= 2003-2010: Managing Director, spokesman of the Executive Board of SIGNAL IDUNA Asset
Management GmbH, Hamburg

= 1996-2001: Director of Berliner Volksbank eG and its predecessors, Berlin

= 1989-1996: Consultant and, since 1991 Director of BfG Bank AG, Frankfurt am Main

Education
= 1985-1988: Banking qualification

Memberships in other statutory supervisory boards

None

Memberships of comparable corporate supervisory bodies in Germany or abroad

None

Other main activities in addition to the Supervisory Board mandate

= Chair of the Hamburg stock exchange council and of the sponsoring organisation of the stock exchange
= Board member of the Plant-for-the-Planet Foundation
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DR. ANDREAS DRESSEL

With regard to recommendation C.13 GCGC, the Supervisory Board would like to mention that Dr. Andreas Dressel as Senator
and Head of the Authority for Finance and Districts primarily works for the Free and Hanseatic City of Hamburg and thus for
the company’s indirect majority shareholder. As a precaution, the Supervisory Board would also like to mention that Dr. An-
dreas Dressel holds the mandates stated in the list of companies or organisations marked 2 in connection with his work for the
Free and Hanseatic City of Hamburg.

Beyond the relationships mentioned above, in the view of the Supervisory Board, Dr. Andreas Dressel has no personal or busi-
ness relationships with the company or its affiliated companies, the governing bodies of the company or with a significant
shareholder in the company, which would have to be disclosed in accordance with recommendation C.13 GCGC.

Personal details

= Year and place of birth: 1975, Hamburg
= Nationality: German
=  Place of residence: Hamburg

Profession and career path

= Since 03/2018: Senator and Head of the Hamburg Ministry of Finance and Districts
= 2011-2018: Member of the Hamburg Parliament, Chairman of the SPD Parliamentary Group

= 2004-2011: Lawyer in a senior administrative position for the City of Hamburg (most recently departmental head at
the Hamburg Ministry for Urban Development and Environment)
= 2004-2011: Member of the Hamburg Parliament, spokesman on internal affairs of the SPD Parliamentary Group

= 2001-2004: Deputy for the Hamburg Ministry of Justice and advisory board member for Billwerder Prison
= 1997-2001: Member of the Wandsbek district assembly

Education

= 1994-1999: Studied law, University of Hamburg, first state examination

= 2000-2003: Academic assistant at the Institute for Administrative Sciences, University of Hamburg, PhD
= 2002-2004: Legal internships in Hamburg and Los Angeles, second state examination

Memberships in other statutory supervisory boards

- Hamburgische Investitions- und Férderbank AGR?
] HGV Hamburger Gesellschaft fir Vermogens- und Beteiligungsmanagement mbH? (Chair)
) Port of Hamburg Beteiligungsgesellschaft SE' 2 (Member of the Board of Directors)

Memberships of comparable corporate supervisory bodies in Germany or abroad

= FCH Finance City Hamburg GmbH? (Chair)

= GMH | Gebaudemanagement Hamburg GmbH?
= (Chair)HafenCity Hamburg GmbH?

= Sprinkenhof GmbH? (Chair)

Other main activities in addition to the Supervisory Board mandate

= Since 03/2018: Member of the German parliament
= Since 04/2016: SPD regional chairman for Hamburg-Wandsbek
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KATHARINA KRISTON

With regard to recommendation C.13 GCGC, the Supervisory Board would like to mention that Katharina Kriston, as Head /
Senate Director of the Central Office, Assigned Head of Budget and CDO at the Hamburg Ministry of Economics, Labour and
Innovation, primarily works for the Free and Hanseatic City of Hamburg and thus for the company’s indirect majority share-
holder. As a precaution, the Supervisory Board would also like to mention that Katharina Kriston holds the mandates stated in
the list of companies or organisations marked 2 in connection with her work for the Free and Hanseatic City of Hamburg.

Beyond the relationships mentioned above, in the view of the Supervisory Board, Katharina Kriston has no personal or busi-
ness relationships with the company or its affiliated companies, the governing bodies of the company or with a significant
shareholder in the company, which would have to be disclosed in accordance with recommendation C.13 GCGC.

Personal details
= Year and place of birth: 1972, Hanover

= Nationality: German
=  Place of residence: Hamburg

Profession and career path

= Since 12/2017: Head / Senate Director of the Central Office, Assigned Head of Budget and CDO at the Hamburg
Ministry of Economics, Labour and Innovation

= 2014-2017: Head / Senate Director of the Central Office, Hamburg Ministry of Justice

= 2012-2014: Deputy Head / Head of the regional planning, staffing and budget department at the Schleswig-
Holstein State Chancellery

= 2008-2012: Deputy Head / Head of the European, Baltic and North Sea affairs department at the Ministry of
Justice, Labour and Europe and at the Schleswig-Holstein State Chancellery

= 2005-2008: Head of the Administrative department of the Minister’s Office at the Schleswig-Holstein Ministry
of Justice, Labour and Europe

= 2001-2005: Judge of the district court

Education

= 1992-1998: Studied law, University of Tlbingen, Geneva (Switzerland), Humboldt University of Berlin,
first state examination

= 1998-2000: Legal internship, final state examination in Hamburg

Memberships in other statutory supervisory boards

None

Memberships of comparable corporate supervisory bodies in Germany or abroad

= ReGe Hamburg Projektrealisierungsgesellschaft mbH?

Other main activities in addition to the Supervisory Board mandate

. None
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Further details and notes

Implementation as a virtual Annual General Meeting

On the basis of Article 18 (5) of the articles of association, the Executive Board decided to hold
the 2026 Annual General Meeting as a virtual Annual General Meeting in accordance with Sec-
tion 118a (1) sentence 1 AktG. Shareholders and their proxies (with the exception of proxies
nominated by the company) may not take part in the Annual General Meeting in person.

Shareholders or their proxies have the opportunity to follow the entire Annual General Meeting
live in audiovisual format via the online shareholder portal at www.hhla.de/aktionaersportal [
and to join the Annual General Meeting electronically via the company’s password-protected
shareholder portal on the same website. Shareholders or their proxies who have duly regis-
tered can exercise their voting rights in particular via the shareholder portal. Voting rights may
only be exercised via postal vote or electronic postal vote, or by assigning proxy rights to a
proxy designated by the company. Duly registered shareholders and their proxies may also
submit statements prior to the Annual General Meeting via electronic communication. Duly reg-
istered shareholders and their proxies who have joined the Annual General Meeting may exer-
cise in particular their right to speak, request information from the Executive Board, submit
motions and election proposals or declare objections for the record with regard to decisions
made by the Annual General Meeting. More details are provided below.

The location of the Annual General Meeting as per the German Stock Corporation Act is Studio
Gleis 7, Friesenweg 14, 22763 Hamburg, Germany.

Requirements for participating in the
Annual General Meeting and exercising voting rights

Shareholder portal; joining the Annual General Meeting
electronically

For the purposes of participating in the Annual General Meeting and exercising shareholder
rights associated with participating in the meeting, the company has set up an online, pass-
word-protected shareholder portal at www.hhla.de/aktionaersportal [ (shareholder portal) to
be used by duly registered shareholders or their proxies to join the Annual General Meeting re-
motely (joining the meeting) so that they can participate in the Annual General Meeting and
exercise their rights.

Participation in the Annual General Meeting and exercising shareholder rights associated with
participation in the Annual General Meeting are only possible after joining the meeting. It is only
possible to join the audiovisual stream of the entire Annual General Meeting via the shareholder
portal (with or without registration).

In order to use the shareholder portal, shareholders and their proxies require their shareholder
number and the relevant log-in password. These details are provided in the invitation to the An-
nual General Meeting sent by post. Shareholders who have signed up to receive their invitation
to the Annual General Meeting electronically can also use the shareholder portal using the
password they assigned themselves during registration.
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Register for Annual General Meeting

Only those shareholders who have registered — in person or by proxy — with the company by
no later than midnight (CEST) on Thursday, 4 June 2026 are entitled to participate in the vir-
tual Annual General Meeting (i.e. join the live stream) and exercise shareholder rights associ-
ated with their participation in the Annual General Meeting, and specifically to exercise their
voting rights for those shares that are registered in the share register on the day of the Annual
General Meeting (duly registered shareholders); the time at which the company records the
registration shall determine whether the registration deadline has been met. It is also possible
to join the audiovisual live stream of the Annual General Meeting (without participating or exer-
cising shareholder rights) without having registered. Registrations must be submitted in writing
(Section 126b BGB) by post, fax, email or via the company’s shareholder portal in German or in
English via the following channels (registration addresses):

Hamburger Hafen und Logistik Aktiengesellschaft
c/o HV AG

Jakob-Oswald-StraBe 4

92289 Ursensollen, Germany

Fax: +49 (0)9628 427 0751
Email: eintrittskarte@anmeldung-hv.de
Shareholder portal: www.hhla.de/aktionaersportal [4

In accordance with Section 67 (2) sentence 1 AktG, the company only recognises shareholders
as such if they are registered in the share register. The shareholding entered in the share regis-
ter on the day of the Annual General Meeting shall be relevant for the exercise of voting rights
in the context of the Annual General Meeting. For technical reasons, the share register will be
closed for deletions and new entries (referred to as the “ban on new entries”) from 5 June 2026
to 11 June 2026 (date of the Annual General Meeting). For this reason, the status of entries in
the share register on the day of the Annual General Meeting corresponds with the status fol-
lowing the final entry of changes to the share register on Thursday, 4 June 2026. The relevant
technical record date is therefore Thursday, 4 June 2026, at midnight CEST.

Shares are not blocked by the registration and/or the ban on new entries; shareholders can
therefore still dispose of their shares freely even after registration. Nevertheless, anyone pur-
chasing shares whose application to be entered into the share register is received by the com-
pany after 4 June 2026 cannot exercise their attendance and voting rights under these shares
without the appropriate proxy to exercise the shareholder rights (specifically, the voting rights).
In this case, the shareholder rights remain with the shareholder registered in the share register
until the new shareholder is registered. Buyers of company shares not yet entered in the share
register are therefore requested to file a corresponding application in good time.

Intermediaries as defined in Section 67a (4) AktG and institutions or persons with the same
rights as intermediaries in accordance with Section 135 (8) AktG must be granted the authori-
sation to exercise voting rights tied to shares that are not in their name but for which they are
entered as holders in the share register. Details of the authorisation required can be found in
Section 135 AktG.
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Process for submitting postal votes or voting by proxy

Postal voting

Duly registered shareholders can submit their votes in writing or via electronic communication
(postal vote). Postal voting is also available to proxies (including proxies of intermediaries and
institutions or persons with the same rights as intermediaries under Section 135 (8) AktG).

Postal voting can take place at the same time as registration either by using the form enclosed
with the invitation to the Annual General Meeting or as electronic postal voting using the share-
holder portal. The form can also be downloaded from www.hhla.de/agm [4. Postal votes can
also be submitted after proper registration.

Where the shareholder portal is not used, votes to be cast, revoked or amended by post must
be received by the company at one of the registration addresses above no later than midnight
(CEST) on Wednesday, 10 June 2026.

Electronic postal voting via the shareholder portal is possible even during the virtual Annual
General Meeting until the end of the voting. Until that time, any postal votes submitted via the
shareholder portal — or via other means — can also be revoked or amended. If several votes are
submitted, only the one that was received last by the company will be taken into account.

Further information on postal voting can be found in the documents sent to shareholders and
on the company’s website at www.hhla.de/agm [4.

Authorisation of a proxy designated by the company

Duly registered shareholders can also have their voting rights exercised at the virtual Annual
General Meeting by a proxy appointed by the company. The company’s proxies will exercise
voting rights solely on the basis of the shareholder’s instructions. If no clear and explicit in-
structions are provided, the proxy will abstain from the ballot in question.

Where the shareholder portal is not used, power of proxy must be granted and instructions
submitted to the company in text form to one of the registration addresses above using the
form for authorising and instructing proxies sent together with the invitation or the form availa-
ble for download on the company website at www.hhla.de/agm [ by midnight (CEST) on
Wednesday, 10 June 2026 at the latest.

Authorising and instructing proxies via the shareholder portal is possible even during the virtual
Annual General Meeting until the end of the voting. Until that time, any proxies granted or in-
structions submitted via the shareholder portal — or via other means — can also be revoked or
amended. If several proxies are granted or instructions are submitted, only the one that was
received last by the company will be taken into account.
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Authorisation of a third party

Duly registered shareholders can have their voting rights and other rights exercised by a proxy,
i.e. an intermediary, a shareholder association or another person of their choice. Please note
that proxies may also only exercise voting rights via postal voting or by granting power of
proxy and issuing instructions to the proxy designated by the company (see above “Postal vot-
ing” and “Authorisation of a proxy designated by the company”).

Except in cases where an intermediary or associations or individuals with the same rights as
these under Section 135 (8) AktG shall be authorised to act as a proxy, power of proxy must be
granted, revoked and proved to the company in text form.

Shareholders may grant power of proxy at the same time as they register using the form sent
to them together with the invitation or via the shareholder portal. After registration, proxies may
also be appointed either via the shareholder portal, using the proxy section of the invitation to
the Annual General Meeting, the proxy form available online at www.hhla.de/agm [Z or another
authorisation.

If the power of proxy is granted via the shareholder portal or by another authorisation in text
form vis-a-vis the company, no separate evidence of the authorisation is required. If the power
of proxy is granted via a declaration to the proxy and the proxy is not an intermediary or an as-
sociation or individual with the same rights as these under Section 135 (8) AktG, the company
requires evidence of the authorisation. This evidence may be sent in the form of a copy or scan
of the proxy mandate via post, fax or email to the addresses below. The same applies to the
revocation of the power of proxy.

If the power of proxy is granted, proven or revoked via a statement sent to the company by
post, email or fax, this must be received by the company for organisational reasons before
midnight (CEST) on Wednesday, 10 June 2026 at one of the registration addresses provided.
Granting or revoking a power of proxy via the shareholder portal is also possible even during
the Annual General Meeting until voting is concluded.

The use of the shareholder portal by the proxy requires the proxy to be furnished by the person
granting the power of proxy with the log-in details sent along with the invitation to the Annual
General Meeting or the log-in details as set up.

In the case of an intermediary as defined in Section 67a (4) AktG being assigned powers of proxy,

or an association or individual as defined in Section 135 (8) AktG with the same rights as an intermedi-
ary, the legal provisions apply — specifically, Section 135 AktG. The same applies for the revocation or
proof of such proxy rights. In the case of authorising an intermediary or an association or individual as
defined in Section 135 (8) AktG with the same rights as an intermediary, shareholders are asked to dis-
cuss with the entity being assigned power of proxy the arrangements to be specified in relation to the
authorisation in good time. In the case of the authorisation of an intermediary or an association or indi-
vidual as defined in Section 135 (8) AktG with the same rights as an intermediary, this entity shall also
conduct the registration of the shareholder for the Annual General Meeting. In such cases, the relevant
power of proxy shall be assigned directly to the intermediary or the association or individual with the
same rights as an intermediary, and early enough for that entity to register with the company before
midnight (CEST) on Thursday, 4 June 2026.

Intermediaries and associations or individuals as defined in Section 135 (8) AktG with the same
rights as an intermediary that represent more than one shareholder should preferably register
their intention to exercise of voting rights to one of the addresses below before the Annual
General Meeting.
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Information on shareholder rights under Section 121 (3)
sentence 3 no. 3 AktG

Addition to the agenda in accordance with Section 122 (2) AktG

Shareholders holding a total of at least € 500,000.00 of the share capital may request that mo-
tions be included in the agenda and announced beforehand. Such requests must be received
in writing by the company’s Executive Board by midnight (CEST) on Monday, 11 May 2026.
Please send them to the following address:

Hamburger Hafen und Logistik Aktiengesellschaft
Der Vorstand

c/o Recht und Versicherungen

Bei St. Annen 1

20457 Hamburg, Germany

Requests for additions submitted after the deadline will not be put forward.

All new agenda items must be accompanied by an explanation or a proposal for adoption. Ap-
plicants must also prove that they have held shares at least 90 days before the day on which
the request was made and that they will still hold the shares until a decision is made on the re-
quest (Section 122 (2) and (1) AktG). When calculating the period of share ownership, Section
70 AktG applies.

Where not already announced along with the convocation, amendments to the agenda that re-
quire publication must be announced in the German Federal Gazette immediately after the re-
quest has been made. They will also be accessible online at www.hhla.de/agm [4.

The regulations underpinning these shareholder rights can be found in Section 122 (2) and
Section 70 AktG.

Motions and election proposals by shareholders in accordance
with Section 118a (1) sentence 2 item 3, Section 126 (1, 4),
Section 127 AktG

In accordance with Section 126 AktG, shareholders may propose countermotions to a pro-
posal made by the management concerning a specific item on the agenda. They may also
make proposals within the meaning of Section 127 AktG regarding the election of auditors or
Supervisory Board members. The company may publish countermotions and election pro-
posals, including the name of the shareholder, any reasoning and any legally required infor-
mation, as well as a statement by the management, on the company’s website at
www.hhla.de/agm [ if the countermotions and election proposals to be made accessible prior
to the Annual General Meeting are sent to the following address by no later than midnight
(CEST) on Wednesday, 27 May 2026:

Hamburger Hafen und Logistik Aktiengesellschaft
Recht und Versicherungen

Bei St. Annen 1

20457 Hamburg, Germany

Fax: +49 (0)40 3088 553 237

Email: gegenantraege@hhla.de

Only motions and election proposals sent to this address will be put forward.
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The company may refrain from publishing a countermotion or election proposal or the reason
for such a countermotion or election proposal under the conditions set out in Section 126 (2)
AktG if the countermotion or election proposal would lead to a resolution by the Annual Gen-
eral Meeting that contravenes either the law or the articles of association, for example, or if the
reason provided exceeds 5,000 characters. Except in cases detailed in Section 126 (2) AktG,
publication of such proposals may also be avoided if the proposal does not contain the name,
profession and place of residence of the proposed candidate or, in the case of the proposal of
a legal person as auditor, the company and headquarters of the proposed auditor are not
given. Proposals for the election of Supervisory Board members also do not have to be made
public if the proposal does not contain the details of the candidate’s membership of other stat-
utory supervisory boards as defined in Section 125 (1) sentence 5 AktG.

As per Section 126 (4) AktG, countermotions or election proposals requiring publication in ac-
cordance with Sections 126 and 127 AktG are deemed submitted at the time of their publica-
tion if the shareholder submitting the motion or election proposal is properly legitimised and
registered for the Annual General Meeting. Duly registered shareholders may exercise their vot-
ing rights regarding these countermotions via the channels listed above.

Countermotions and election proposals, as well as other proposals, may also be submitted
during the Annual General Meeting — including without prior submission or publication — via the
stream on the shareholder portal, i.e. under the right to speak (see also “Right to speak in ac-
cordance with Section 118a (1) sentence 2, item 7 and Section 130a (5 and 6) AktG”).

The regulations underpinning these shareholder rights — which determine, among other things,
the requirements for exemptions to accessing countermotions and election proposals — can be
found in Section 118a (1) sentence 2 item 3, Section 124 (3) sentence 4, Section 125 (1) sen-
tence 5, Sections 126 and 127 AktG.

Submission of statements in accordance with Section 118a (1)
sentence 2 item 6, Section 130a (1 to 4) AktG

Duly registered shareholders and their representatives have the right to submit statements to
items on the agenda via electronic communication prior to the Annual General Meeting. These
kinds of statements must be submitted in writing exclusively via the shareholder portal and
must be received by the company no later than midnight (CEST) on Friday, 5 June 2026.
Statements sent by other means or to other addresses will not be considered. The length of
the statement must not exceed 10,000 characters (including spaces).

The company will make duly submitted statements accessible to duly registered shareholders
on the shareholder portal by midnight (CEST) on Saturday, 6 June 2026, naming the share-
holder providing the statement. Any statements from the company management will also be
disclosed there. Statements do not have to be published in the event that Section 126 (2) sen-
tence 1, items 1, 3 and 6 AktG apply, or if the statement exceeds 10,000 characters (including
spaces).

The option to submit a statement does not justify the submission of questions or motions or
the presentation of election proposals or for submitting objections to decisions made by the
Annual General Meeting. Any questions, motions, election proposals or objections submitted
as part of a statement will not be considered by the Annual General Meeting, or only if they are
submitted or declared in accordance with the provisions set out in this invitation.

The regulations relating to these shareholder rights can be found in Section 118a (1) sentence
2, item 6, and Section 130a (1) to (4) AktG.
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Right to speak in accordance with Section 118a (1)
sentence 2, item 7, Section 130a (5 and 6) AktG

Duly registered shareholders and their proxies who have joined the Annual General Meeting
remotely have the right to speak in the Annual General Meeting via video communication. Mo-
tions and election proposals in accordance with Section 118a (1) sentence 2, item 3 AktG and
requests for information in accordance with Section 131 (1) AktG may be included in the spo-
ken content.

From the start of the Annual General Meeting, speeches may only be registered via the share-
holder portal. The chairperson will explain the procedure for announcing and granting time to
speak during the Annual General Meeting. In accordance with article 21 (3) of the articles of as-
sociation and as time allows, the chairperson may restrict the right to ask questions or speak
at the start of the Annual General Meeting, or during the meeting.

The right to speak may only be exercised via video link. Shareholders or their proxies who want
to exercise their right to speak therefore require a web-enabled device with a camera and mi-
crophone, as well as a stable Internet connection. In accordance with Section 130a (6) AktG,
the company reserves the right to test the functionality of the video link between the share-
holder and the company during the meeting and before the speech. In principle, the intention is
to direct the shareholder or their proxy to a virtual waiting room after their speech has been
registered, where they can continue to watch the Annual General Meeting and a function test
can be conducted. From there, the shareholder or their proxy will join the Annual General
Meeting live in order to give the speech once invited to do so by the chairperson. The company
reserves the right to refuse speeches if the functioning of the video link cannot be guaranteed.

The regulations relating to these shareholder rights can be found in Section 118a (1), sentence
2, item 7, Section 130a (5) and (6) AktG and article 21 (3) of the articles of association (articles
of association can be accessed at www.hhla.de/agm [9).

It is intended that shareholders or proxies making a speech shall be named in person. Please
note the additional information on data privacy at the end of this invitation.

Right to information in accordance with Section 118a (1)
sentence 2, item 4, Section 131 (1) AktG

At the Annual General Meeting, all shareholders and shareholder representatives duly regis-
tered can request information on company matters from the Executive Board to the extent that
the information is necessary for the proper appreciation of an item on the agenda (see Section
131 (1) AktG). The obligation to provide information also applies to the company’s legal and
business relationships with specific affiliated companies, the Group’s position and the compa-
nies included in the consolidated financial statements.

The Executive Board may refrain from answering individual questions for the reasons stated in Sec-
tion 131 (3) AktG; for example, because, based on a prudent commercial assessment, providing the
information could result in a material disadvantage for the company or one of its affiliates.

As per Article 21 (3) of the articles of association and within reason, the chairperson is also au-
thorised to restrict the amount of time allocated to the shareholders’ right to ask questions or
speak.

It is intended that the chairperson will determine, as per Section 131 (1f) AktG, that the right to
information under Section 131 (1) AktG may only be exercised in the Annual General Meeting
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via the video link on the shareholder portal, i.e. within the scope of the right to speak (see also
“Right to speak in accordance with Section 118a (1), sentence 2, item 7 and Section 130a (5)
and (6) AktG”). Submitting questions in any other way via electronic communication or any
other means is not intended either before or during the Annual General Meeting.

The provisions pertaining to these shareholder rights can be found in Section 118a (1) sen-
tence 2, item 4 and Section 131 AktG and article 21 (3) of the articles of association (articles of
association can be viewed at www.hhla.de/agm [4).

The person submitting the question will be named during the question and answer session.
Please note the additional information on data privacy at the end of this invitation.

Declaration of objections to resolutions by the Annual General
Meeting as per Section 118a (1) sentence 2, item 8 AktG in
conjunction with Section 245 AktG

As per Section 118a (1) sentence 2, item 8 AktG in conjunction with Section 245 AktG, duly
registered shareholders and their proxies who have joined the Annual General Meeting re-
motely may lodge objections to resolutions made by the Annual General Meeting via electronic
communications. The relevant objections may be lodged via the shareholder portal from the
time that the Annual General Meeting opens to the closing of the Annual General Meeting by
the chair of the meeting. Objections that are lodged in the proper fashion are recorded with the
name of the shareholder or proxy in the notarised minutes of the Annual General Meeting. The
company has authorised the notary to receive notification of objections via the shareholder
portal and receives them through this channel.

The provisions relating to these shareholder rights can be found in Section 118a (1) sentence 2,
item 8 AktG and Section 245 AktG.

Further information /
reference to the company’s website

For more information about remote participation and exercising shareholder rights, particularly
voting rights, please refer to the documents sent out to the shareholders. They are also availa-
ble on the company’s website at www.hhla.de/agm [“.

The information pertaining to Section 124a AktG, particularly convening the Annual General
Meeting, including the explanations of shareholder rights under Section 122 (2), Section 126 (1)
and (4), Section 127, Section 130a, Section 131 (1) AktG and Section 118a (1) sentence 2, item
8 in conjunction with Section 245 AktG, the documents to be made accessible, any motions,
election proposals or requests for supplemental information by shareholders, the latest version
of the articles of association and other information are available via the company website at
www.hhla.de/agm [, and will continue to be available during the Annual General Meeting.

The website also provides access to the company’s shareholder portal, which enables properly
registered shareholders to join the stream for the Annual General Meeting and exercise their
voting rights and other attendance-related rights, for example. The voting results will also be
announced here after the Annual General Meeting.
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Transmission and recording of the
Annual General Meeting

Regardless of registration status and the exercising of participation rights, shareholders have
the option of following the entire Annual General Meeting live online in an audiovisual format
via the company’s shareholder portal at www.hhla.de/aktionaersportal [Z. Shareholders or
proxies wishing to do so require their shareholder number and the log-in details sent to them
or assigned by themselves. In the case of proxies, the log-in details of the shareholder granting
the proxy rights will be required. Without being duly registered to join the meeting, sharehold-
ers may not join remotely as participants or exercise their shareholder rights.

It is intended to make the opening of the Annual General Meeting and the speeches by the
chairs of the Supervisory Board and Executive Board generally accessible to interested parties
as a live stream via the website www.hhla.de/agm [4. The speech of the Chief Executive Officer
will also be available as a recording after the Annual General Meeting.

Total number of shares and voting rights

At the time that the Annual General Meeting was called, the company’s share capital totalled

€ 75,219,438.00, divided into 75,219,438 no-par-value shares. Of these, 72,514,938 were class
A shares and 2,704,500 were class S shares. Each share entitles the holder to one vote. The
company does not currently hold any treasury shares. The total number of shares and voting
rights issued by the company is therefore 75,219,438.

Information on data privacy

Personal data is only processed if there is a legal basis for doing so, or if the shareholders
and/or their proxies have consented to the processing of personal data. With regard to the
preparation, implementation and follow-up of the virtual Annual General Meeting, particularly if
shareholders and/or their proxies register for the virtual Annual General Meeting, grant power
of proxy for voting rights, make use of their shareholder rights, use the shareholder portal or
join the virtual Annual General Meeting, we need to process contact details, identification/mas-
ter data, data relating to proxies and representation, content data and technical protocol and
user log-in details for the shareholder portal (e.g. surname and first name, address, email ad-
dress, number of shares and type of shares).

The legal basis for processing is Article 6 (1) (1) (c) GDPR in conjunction with the pertinent legal
regulations of the AktG (e.g. Sections 67, 118a, 135 AktG). In order to process the statement
you submitted via the shareholder portal, we process your data with your consent in accord-
ance with Article 6 (1) (1) (a) GDPR. Furthermore, we process your data on the basis of legiti-
mate interests according to Article 6 (1) (1) (a) GDPR in order to ensure the proper procedure
for the Annual General Meeting and to comply with technical and regulatory requirements.

Personal data will be deleted as soon as the reason for processing it has been achieved and
where there is no statutory archiving period (e.g. under the Stock Corporation Act, the German
Commercial Code or the German Fiscal Code).

The data controller is Hamburger Hafen und Logistik AG, Bei St. Annen 1, 20457 Hamburg,
Germany. You can contact our Data Protection Officer by email at datenschutz@hhla.de.
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If we engage the services of external companies to implement the virtual Annual General Meet-
ing, these companies will only process the personal data of shareholders and/or their proxies
on behalf of the company (Article 28 GDPR) and must otherwise maintain confidentiality. We
may be required to share personal data with the authorities (e.g. the Federal Financial Supervi-
sory Authority, BaFin), with courts, arbitration tribunals or legal consultants where there is a le-
gal obligation to do so, or where necessary in order to assert, exercise or defend legal claims.
We do not share personal data with services providers outside of the European Economic Area
(EEA).

If we do not receive personal data from you directly, we primarily obtain it from your custodian
bank/intermediary or from other actors involved in a settlement process, for example (e.g. a
central securities depository).

When the statutory requirements are present, anyone concerned has the rights to access, rec-
tify, cancel, restrict or oppose the processing of his or her personal data, as well as the right to
data transfer and to lodge a complaint with the relevant data protection authorities. In Ham-
burg, the relevant supervisory authority is: Der Hamburgische Beauftragte fir Datenschutz und
Informationsfreiheit der Freien und Hansestadt Hamburg, Ludwig-Erhard-Str. 22, 20459 Ham-
burg, email: mailbox@datenschutz.hamburg.de. You also have the right to revoke your consent
at any time without this affecting the legality of any processing that occurred prior to its revo-
cation.

You can access more information about the processing of the personal data of shareholders
and/or their proxies, and about the relevant rights under the EU’s General Data Protection Reg-
ulation (GDPR) at any time at our website www.hhla.de/agm, or request such information from
the following address: Hamburger Hafen und Logistik AG, Bei St. Annen 1, 20457 Hamburg,
Germany, email: datenschutz@hhla.de.

Shareholders can obtain more information about the shareholder portal and the terms of regis-
tration and use via their invitation documents or online at www.hhla.de/aktionaersportal.

If you have any technical questions about the shareholder portal or about the virtual Annual
General Meeting, please contact our Annual General Meeting service on

+49 (0)40 3088 3100 (available Monday to Friday from 9:00 a.m. to 6:00 p.m. CEST) or at
hauptversammlung@hhla.de.

Hamburg, April 2026

Hamburger Hafen und Logistik Aktiengesellschaft
The Executive Board
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