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Disclaimer

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. Neither the Company
nor any of its parent or subsidiary undertakings nor any of such person’s directors, officers, employees or advisors nor any other person makes any
representation or warranty, express or implied as to, and no reliance should be placed on, the accuracy or completeness of the information contained
in this presentation. Neither the Company, nor any of its parents or subsidiary undertakings nor any of their directors, employees and advisors nor any
other person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use of this presentation. The same applies to
information contained in other material made available at the presentation.

While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and
reasonable, this document is selective in nature. Where any information and statistics are quoted from any external source, such information or
statistics should not be interpreted as having been adopted or endorsed by the Company as being accurate.

This presentation contains forward-looking statements relating to the business, financial performance and results of the Company and/or the industry
in which the Company operates. These statements generally are identified by words such as “believes”, “expects”, “predicts”, “intends”, “projects”,
“plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets” and similar expressions. The forward-looking statements, including but not limited to
assumptions, opinions and views of the Company for information from third party sources, contained in this presentation are based on current plans,
estimates, assumptions and projections and involve uncertainties and risks. Various factors could cause actual future results, performance or events to
differ materially from those described in these statements. The Company does not represent or guarantee that the assumptions underlying such
forward-looking statements are free from errors and the Company does not accept any responsibility for the future accuracy of the opinions expressed

in this presentation. No obligation is assumed to update any forward-looking statements.

By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of
the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of
the Company’s business.

This presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, any shares of the
Company and neither this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or
commitment whatsoever.
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II Business Development
Market Environment Remains Challenging

Economic development without distinct upturn

= Global economic growth and world trade
on a par with a stable plus of 3.4 % in 2014

= Business climate indicators assume a minor
slowdown of momentum in the 18t quarter 2015

= Declining trend of Chinese growth dynamics
continues in the 1st quarter 2015 with a
GDP growth of 7.0 % y-o0-y

= Regional crises keep burdening the economic
development in Russia and Ukraine

= Global container throughput slightly lost momentum
with an increase of 4.3 % y-o0-y

= Volume gains in the North Range at 3.2 %,
but still lags behind global dynamics
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EBIT Significantly Improved

Successful start in the financial year 2015

Business Development

Key Figures 1Q2015
of the Port Logistics Subgroup

Revenues € 289.6 million +1.1%
EBIT € 38.8 million +9.4 %
EBIT margin 13.4% +1.0pp
Profit after € 10.5 million +23.9 %
tax and minorities

Container throughput 1,747 TTEU -6.2 %
thereof in Hamburg 1,683TTEU -59%
Container transport 333TTEU +9.3 %
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- Slight increase in revenue

- EBIT substantially up

- Clear double-digit EBIT margin

- Profit after tax and minorities
considerably above previous
year

- Container throughput down

- Dynamic growth in container
transport



II Business Development
Throughput Development

Changes in cargo mix, strong hinterland, loss of feeder volumes

Throughput Transport
Source/Destination
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II Business Development
Intermodal Strategy Successfully Continued

High degree of own traction in the hinterland network raises the level of value added

Je
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Container Segment
January to March 2015

Financial Performance
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Decreased revenue mainly due to
lower storage fees

Change in cargo mix leads to higher
container handling revenues

Average revenue per TEU up due to
lower feeder ratio

Operating expenses in total slightly down

Increased labour costs due to training of new
personnel and engagement of external staff at
the same time

Unit cost affected by declining feeder ratio

EBIT significantly down as a result of
drop in volume and negative economies of
scale

EBIT margin still 18.1%
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Intermodal Segment
January to March 2015

Financial Performance
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Revenue increase above volume growth due
to price increases and further rise in average
distances and a higher proportion of rail
haulage within the total transport volume

Cost development well below volume trend

Higher personnel cost due to an increased
headcount for own traction more than
overcompensated by substantially lower unit
cost for leasing of locomotives and drivers

EBIT significantly up due to productivity gains
and an improved cost structure

Continued restructuring of Polzug contributed
to positive EBIT development

EBIT margin nearly doubled (+ 6.8 pp)
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Logistics Segment
January to March 2015

Financial Performance
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Modest start in 2015

Revenue gains in project and
contract logistics

Subdued development in vehicle logistics
and consulting activities

EBIT of all consolidated companies slightly
below previous year

At-equity companies showed a
comprehensive improvement in volume,
revenue and earnings
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II Financial Performance
Earnings Bridge

Net profit and EPS increased — Financial result burdened by negative F/X-effect

in € million, Figures of listed Port Logistics subgroup

1.1 5.9

38.8 EPS
— .

- 10.5

Negative
F/X-effect from Effective
At-Equity Net interest sharp devaluation  tax rate
earnings up income up of Ukrainian of 31.7 % Minorities
+94 % by 15 % by 10 % currency almost flat  down by 15 % +23.9 % YR
EBIT At-Equity  Net interest F/IX Tax Minorities Net
earnings income translation profit
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Forecast 2015

Forecast 2015

Expected market environment and development on Port Logistics level unchanged

Market Environment @ Performance of Port Logistics
= Global economy (GDP) 3.5 % Volumes
= Container throughput: slight increase
= Global trade 3.7 % on previous year (2014: 7.5 million TEU)
= Container throughput, XA = Container transport: moderate increase
global on previous year (2014: 1.3 million TEU)

= Container throughput,
Northwest Europe 3.1 %

= Transport volume,
Germany 1.9 %

Source: IMF, Drewry, Federal Office for Freight Transport
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Revenue

= Slight increase on previous year
(2014: € 1.2 billion)

EBIT
= On previous year’s level (2014: € 156 million)

Investments

= |n the region of € 170 million
(2014: € 115 million), almost all of which is
allocated for the Port Logistics subgroup*

* Approx. € 20 million carried over from 2014.
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Forecast 2015

Expected development in main segments unchanged

Forecast 2015

Market
environment

Segmental
development
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Container segment

N2

Intense competition in the North Range
will prevail

Average ship size will continue to grow

Decision of Federal Administrative Court for
dredging the river Elbe expected in H2/15

Geopolitical risks, esp. in Russia
and Ukraine

Slight increase in container throughput in
Hamburg

Market share gains/higher utilisation at CTO

Focus on further optimisation of processes
and productivity

Revenue slightly above previous year
EBIT moderate below previous year
Ship size related investments in gantry
cranes and yard cranes
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Intermodal segment

Moderate Increase in throughput at the
European ports with positive effect for
hinterland transport

Increasing Disturbances in the railway
system due to upcoming construction sites
and blocking of railway network

Interference by strikes of locomotive driver
of Deutsche Bahn

Further expansion of Intermodal network
with own rolling stock will lead to an
increased level of value added

Moderate increase in transport volume and
revenue will lead to a significant rise in EBIT

Further improvement in Polzug’s earnings
position
Continued investments production assets
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Financial Calendar IR Contact
13 May 2015 Phone: +49 40 3088 3100
Interim Report January-March 2015
Fax: +49 40 3088 55 3100
11 June 2015
Annual General Meeting (AGM) E-mail: investor-relations@hhla.de

13 August 2015
Interim Report January-June 2015

12 November 2015
Interim Report January-September 2015
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Web:

www.hhla.de
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Interim Results January — March 2015

Appendix
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II Appendix
Key Figures

Annual Financial Statement Q12015

Port Logistios Subgroup HHLA Group
in € million 1Q2015 Q12014 Change 1Q2015 1Q2014 Change
Revenues 289.6 2864 +1.1% 296.9 2935 +12%
EBIT 38.8 355 +94 % 43.0 393 +93%
Profit 10.5 8.4 +239% 12.6 10.5 +19.8 %

after tax and minority interests

Earnings per share in € 0.15 0.12 +23.9% 0.17 0.14 +19.8%

ROCE in % - - - 13.2 120 +1.2pp

Capex 31.5 325 -32% 31.5 394 -25.0%
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Container Segment
January to March 2015

Financial Performance

in € million Q1 2015 Q1 2014 Change
Container throughput’ 1,747 1,862 -6.2 %
Revenues 180.0 186.1 -3.3%
EBITDA 54.1 59.2 -8.6 %
EBITDA margin 30.1 % 31.8 % -1.7 pp
EBIT 32.6 37.3 -12.6 %
EBIT margin 18.1 % 20.0 % -1.9 pp

" In thousand TEU
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Intermodal Segment
January to March 2015

Financial Performance

in € million Q1 2015 Q1 2014 Change
Container transport! 333 305 +9.3 %
Revenues 91.7 82.9 +10.6 %
EBITDA 18.2 11.0 +65.9 %
EBITDA margin 19.9 % 13.3 % + 6.6 pp
EBIT 12.7 5.8 +117.2 %
EBIT margin 13.8 % 7.0 % + 6.8 pp

" In thousand TEU
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Logistics Segment
January to March 2015

Financial Performance

in € million Q1 2015 Q1 2014 Change
Revenues 15.1 15.0 +0.5%
EBITDA -0.9 -0.5 neg.
EBITDA margin -6.3 % -3.4% neg.
EBIT -1.3 -0.8 neg.
EBIT margin -8.5% -5.3% neg.
Earnings from associates 1.0 08 +12.1%

(using the equity method)
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