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Disclaimer

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. Neither the Company
nor any of its parent or subsidiary undertakings nor any of such person’s directors, officers, employees or advisors nor any other person makes any
representation or warranty, express or implied as to, and no reliance should be placed on, the accuracy or completeness of the information contained
in this presentation. Neither the Company, nor any of its parents or subsidiary undertakings nor any of their directors, employees and advisors nor any
other person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use of this presentation. The same applies to
information contained in other material made available at the presentation.

While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and
reasonable, this document is selective in nature. Where any information and statistics are quoted from any external source, such information or
statistics should not be interpreted as having been adopted or endorsed by the Company as being accurate.

This presentation contains forward-looking statements relating to the business, financial performance and results of the Company and/or the industry
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in which the Company operates. These statements generally are identified by words such as “believes”, “expects”, “predicts”, “intends”, “projects”,
“plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets” and similar expressions. The forward-looking statements, including but not limited to
assumptions, opinions and views of the Company for information from third party sources, contained in this presentation are based on current plans,
estimates, assumptions and projections and involve uncertainties and risks. Various factors could cause actual future results, performance or events to
differ materially from those described in these statements. The Company does not represent or guarantee that the assumptions underlying such
forward-looking statements are free from errors and the Company does not accept any responsibility for the future accuracy of the opinions expressed

in this presentation. No obligation is assumed to update any forward-looking statements.

By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of
the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of
the Company’s business.

This presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, any shares of the
Company and neither this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or
commitment whatsoever.
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Agenda
Presented by Dr. Roland Lappin

= Business Update and Financials 1H 2016

= Qutlook 2016
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I Business Update and Financials

Business Environment
Subdued global growth continuing

Macroeconomic development
= Global economy: Slight recovery of momentum in 2Q16

e --ié = China: GDP growth stabilises in 2Q16 at 6.7 % y-0-y 2
e T2 = Russia: Despite weakening trend still shrinking GDP
BIAS ol == ol (4Q15: - 3.8 % y-0-y; 1Q16: - 1.2 % y-0-y) 3
o 5 = Ukraine: First sign of recovery (1Q16: + 0.1 % y-o0-y) 4
é = 2) il , Sector development 5
= [ i [ o S "I = Global container growth: After a notable dip in 1Q16
= ey T § = a pickup in 2Q16 of 2.3 % y-o-y is expected
, AL i = China: After a flat 1Q16 economy gains dynamics slowly
ET{; == == g5l =E ~& == 8 with an expected increase of 3.2 % y-o0-y in 2Q16
ﬂg i : 4. = North-West Europe: Despite a weak 1Q16 growth of

2.0 % y-o-y is expected for 2Q16

= Scandinavia/Baltic region: After a slight recovery in 1Q16
volumes are shrinking again (1Q16: + 0.3 % y-o-y;
2Q16: - 1.8 % y-0-y)

Source:
L IfW — World Economic Development in Spring, June 2016

_ v g . 2Reuters, Press Release 15.07.2016
ﬁ ﬁiuw i 3 X Wil K55 3 Weltbank — Brief Russia Monthly Economic Developments July 2016
T - 4 Interfax — Press Release 16.05.2016
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Business Update and Financials

Adjusted EBIT on Prior-Year’s Level

Intermodal growth can largely compensate downturn in Container

Key Fiqures 1H16 of the Port Logistics Subgroup

Revenue
in € million
569.8 557.8

1H15 1H16

Free Cash Flow *

in € million
+62.4%

42.9

26.4

1H15 1H16

* Without proceeds from short-term deposits

Half-Year Financial Results January — June 2016

EBIT / adjusted EBIT

in € million I
74 .1 73.7*
2
588 EBIT
1H15 1H16

* Adjusted by one-off expenses of € 14.9 m

ROCE / adjusted ROCE
in %

1H15 1H16
* Adjusted by one-off expenses of € 14.9 m

Slight decrease in revenue mainly due to
lower container throughput volumes

EBIT impacted by one-off expenses, but
adjusted EBIT sustained on prior-year’s
level

Adjusted EBIT-margin of 13.2 % slightly
above prior-year’s figure (1H15: 13.0 %)

Positive Free Cash Flow development
mainly due to lower tax payments

Adjusted ROCE still on
above-average level
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Business Update and Financials

Throughput and Transport Volumes
Container throughput still modest while transport growth impressive

Container throughput

in TTEU -

3,404 3,157 3,209
1H15 2H15 1H16

Container transport

in TTEU
654 664 694

Container throughput still declining y-o-y, but
stabilizing based on a semi-annual comparison
(1H16 vs. 2H15)

Volume decrease at Hamburg terminals
(- 6.2 % y-0-y) mainly due to lower Asia (- 9.0 %
y-0-y) and feeder volumes (- 8.5 % y-0-y)

Container Terminal Odessa continued to make
good progress (+ 5.9 % y-0-y)

1H15 2H15 1H16

Half-Year Financial Results January — June 2016

Remarkable growth in container transport
continues

Mainly driven by growth in rail transportation of
8.6 % y-0-y to 537 thousand TEU
(1H15: 494 thousand TEU)

Road transport volumes almost on prior-year’s
level
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Container Segment

Business Update and Financials

EBIT down as a result of lower volumes and lower utilization

Revenue m1H15 m1H16
| Ca4 % |
103.4 104.9 l
€m €/TEU €/TEU €m
OpEx (incl. D&A) m1H15 m1H16
| <> |
294 .4 282 4
86.5 88.0 .
€m €/TEU €/TEU €m
EBIT o ®1H15 ®1H16
S 54.2
6.9 16.9 .
I [
€m €/TEU €/TEU €m

Half-Year Financial Results January — June 2016

Volume-related revenue decline

Average revenue per TEU up due to individual
price adjustments and lower feeder ratio of
22.9 % (1H15: 23.4 %)

Disproportionate decline of OpEx compared
to volumes due to fixed costs and uneven

volume flows over the course of a week, but
still offset by approx. 70 % in the short term

EBIT impacted by lower volumes

and lower utilization, but EBIT per TEU and
EBIT margin (1H16: 16.1 % vs. 1H5: 16.3 %)
on previous year’s level
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Intermodal Segment

Business Update and Financials

Dynamic growth in volumes, revenue and EBIT

Revenues ‘ = 1H15 m1H16
190.8

180.8

€m €m

OpEx (incl. D&A) m1H15 m1H16

Revenue increase slightly below volume
growth dynamics due to a change in route
mix resulting into a lower average
transportation distance

154.0 157.1
€m €m

EBIT @ m1H15 m1H16
- 33.7

26.8

EBIT margin

Cost development well below volume trend

Improved cost structure and productivity
gains due to use of own traction

€m €m

Half-Year Financial Results January — June 2016

EBIT again significantly outperformed volume
and revenue growth

Productivity gains and cost improvements
haven'’t been fully effective in 1H15 due to
ramp-up

Impressive EBIT margin: 17.6 % (+ 2.8 pp)
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Logistics Segment

Business Update and Financials

EBIT heavily burdened by one-off restructuring expenses

Revenue - = 1H15 m1H16

33.1

. 3
€m €m

EBIT = 1H15 m1H16
€m €m

Revenue decline due to gradual reduction
of project and contract logistic activities as
well as project-related lower revenue of
consulting activities

-1.1 7 One-off
restructuring
expenses of

A € 14.9 million

Earnings from associates =1H15 m1H16

(using the equity method) -

EBIT of all consolidated companies was
heavily burdened by one-off expenses of

€ 14.9 million in the course of the planned
restructuring of project and contract logistics

2.2 2.2
€m €m

Half-Year Financial Results January — June 2016

At-equity companies showed an inconsistent
performance

However, earnings from associates all in all
largely on previous year’s level
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I Business Update and Financials

Earnings Bridge

Net profit down due to one-off, but continued activities remained almost stable

in € million; figures of the Port Logistics subgroup
(change vs. 1H15)

— -

I’/ EPS *\
26 10.2 | € 0.30 |
58.8 — N 380%
H00) e 4T '
(- 0.9) - 1.2 13.7
(+0.3) (+4.1)
14.9
21.3
(-2.2)
Considerably
At-equity earnings Netinterest  lower negative Effective tax rate
almost on prior expense down F/X effect up by 2.9 pp Minorities up
-20.7 % year's level by 3.2 % (- 77.5 % y-0-y) to 27.4 % by 17.7 % - 36.0 %
EBIT Earnings from Net interest F/X translation Tax Minorities Net profit

associates income
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Outlook 2016

Outlook

Reaffirmation for the current financial year

Market Environment

Performance of Port Logistics

GDP trend 2016
in %

1.6
- Russia

Global China Germany -
-1.2

Source: IMF / July 2016

Container throughput trend 2016
in %

24
1.8

1.2
Scandinavia
and Black Sea
Global China North West
Europe

-1.4
Source: Drewry Maritime Research / July 2016

Half-Year Financial Results January — June 2016

Volumes

= Container throughput: on previous year’s level
(2015: 6.6 million TEU)

= Container transport: slight increase
on previous year (2015: 1.3 million TEU)

Revenue

= On previous year’s level
(2015: € 1.1 billion)

EBIT

= |n a range between € 100 million
and € 130 million

incl. one-off consolidation expenses of about € 15 million

Investments
= |n the region of € 180 million

Almost all of which is allocated for the Port Logistics subgroup
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Financial Calendar

IR Contact

11 August 2016
Half-Year Financial Report January - June 2016
Analyst Conference

10 November 2016
Interim Statement January - September 2016
Analyst Conference

Half-Year Financial Results January — June 2016

Phone: +49 40 3088 3100

Fax: +49 40 3088 55 3100
E-mail: investor-relations@hhla.de
Web: www.hhla.de
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HAMBURGER HAFEN UND LOGISTIK AG
ANALYST CONFERENCE CALL ON HALF-YEAR RESULTS JANUARY-JUNE 2016

- Half-year financial report January to June 2016
- http://report.hhla.de/half-year-financial-report-2016/
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