HAMBURGER
HAFEN UND
LOGISTIK AG

Analyst Conference Call on the
Interim Results January to June 2017

Hamburg, 14 August 2017

HHA |

© Hamburger Hafen und Logistik AG



Disclaimer

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. Neither the Company nor any of its parent
or subsidiary undertakings nor any of such person’s directors, officers, employees or advisors nor any other person makes any representation or warranty, express or
implied as to, and no reliance should be placed on, the accuracy or completeness of the information contained in this presentation. Neither the Company, nor any of its
parents or subsidiary undertakings nor any of their directors, employees and advisors nor any other person shall have any liability whatsoever for loss howsoever arising,
directly or indirectly, from any use of this presentation. The same applies to information contained in other material made available at the presentation.

While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this document
is selective in nature. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as having been
adopted or endorsed by the Company as being accurate.

This presentation contains forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which the
Company operates. These statements generally are identified by words such as “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”,
“foresees”, “anticipates”, “targets” and similar expressions. The forward-looking statements, including but not limited to assumptions, opinions and views of the Company
for information from third party sources, contained in this presentation are based on current plans, estimates, assumptions and projections and involve uncertainties and
risks. Various factors could cause actual future results, performance or events to differ materially from those described in these statements. The Company does not
represent or guarantee that the assumptions underlying such forward-looking statements are free from errors and the Company does not accept any responsibility for the

future accuracy of the opinions expressed in this presentation. No obligation is assumed to update any forward-looking statements.

By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and
that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, any shares of the Company and neither
this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or commitment whatsoever.
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Summary of Major Achievements in 6M 2017 Summary 6M 2017
Positive financial development

HHLA generates revenue increase and a strong operating result.

| 1

The company benefited from worldwide positive economic developments,
and not least, from its own service capability.

The quality and reliability of our systems convinced the new alliances and
led to market share gains within the port of Hamburg.

HHLA's customers are the driving force of our growth in the port of Hamburg.

Following the positive development in the container segment,
the Executive Board is specifying its forecast for the 2017 financial year.

HHLA continues to expand the core business and to develop
new strategic options to strengthen future viability.
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BUSi ness EnVi ron ment Business Update and Financials
Container throughput on an unexpected high level in 1H2017

Macroeconomic development

= Global economy: Despite a slight slowdown in growth dynamics climate indicators assume
still a moderate increase for global economy in 1H17 1

= China: Continued stable GDP growth of 6.9 % expected in 1TH17

= Russia: Economic recovery on a moderate level 2

= Ukraine: Loss of momentum to 2.5 % in 1Q17 3; comparable level for 1H17 expected
= World trade: Growth rate of 1.8 % in 1Q17

Sources: ' IMF — World Economic Outlook Update July 2017; 2 Reuters — Press Release (17.07.2017);
2 World Bank — Russia Monthly Economic Developments June 2017; 3 NBU — Press release 22.06.2017

Sector development

. = Global container throughput: Ahead of initial expectation with an upswing of 5.1 %
in 1Q17; 4.0 % expected for 2Q17

= China: Container throughput growth outperforms expectations with 6.3 % in 1Q17;
estimates for 2Q17 at 5.2 %

= North-West Europe: Clear upturn of 5.3 % in 1Q17; expectations for 2Q17 at 2.2 %

= Scandinavia/Baltic region: With 8.8 % in 1Q17 also much stronger than initial estimates;
for 2Q17 an increase of 7.4 % is anticipated

Source: Drewry Maritime Research — Container Forecaster Q2/2017, July 2017

A ]
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Significant Growth in Revenue and Strong Results usiness Update and Financial
Financial Highlights 6M 2017 of Port Logistics subgroup

Revenue EBIT EBIT margin
607.3 million € 90.6 million 14.9 %
+ 8.9 % + 54.3 %* + 4.4 pp*
Profit after tax ROCE Operating Cash Flow

and minorities

€ 48.1 million 15.6 % € 139.2 million
+ 125.9 %* + 5.4 pp* + 33.8 %

* prior-year earnings include € 14.9 million (before tax) one-off
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Throughput and Transport Development Business Update and Financials
Strong increase in container throughput as well as in container transport

Container throughput

in thousand TEU . = Ongoing positive throughput development
+11.8%

= Throughput growth mainly driven by a
3,586 recovery of far east volumes (+ 16.1 %
y-0-y) and a substantial increase in
feeder volumes (+ 22.4 % y-0-y)

3,209 3,449

= Market share gains in the port of
Hamburg due to the realignment of
container shipping alliances

1H16 2H16 1H17 = Hamburg: + 11.8 % / Odessa: + 10.1 %

+7.5% +4.0%

Container transport .
in thousand TEU = Substantial growth of transport volume

0,
vr2% continued

= Growth was driven by rail transportation
(+ 5.9 % y-o0-y) as well as by road
transportation (+ 11.8 % y-o-y) due to
stronger container volume in the
Hamburg area

694 714

+28 % +4.3 %

1H16 2H16 1H17
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Container Segment

EBIT and revenue up due to substantially higher throughput volume

Business Update and Financials

Container throughput

+11.8 %
3,586
3,209
TEU '000 TEU '000
OpEX = 1H16 = 1H17
+7.7%
282.4 304.1
88.0 84.8
€m €/TEU €/TEU €m
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= 1H16 = 1H17

104.9

€/TEU

16.9

€/TEU

+10.6 %

+25.8 %

» 1H16 = 1H17

372.3
103.8
€/TEU €m

= 1H16 = 1H17

68.1
19.0
€/TEU €m

Revenue almost in line with volume
development

Revenue per TEU driven by
temporarily increased storage fees, but
a higher feeder ratio of 25.0 % (1H16:
22.9 %) diluted the metric accordingly

Development of operational
expenditure (incl. D&A) well below
volume and revenue growth

Peak load conditions limited P&L-
effective economies of scale

Nevertheless, the operating result out-
performed volume and revenue growth
and increased substantially y-o-y

EBIT margin increased to 18.3 %
accordingly (1H16: 16.1 %)
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Intermodal Segment

Business Update and Financials

Superior EBIT-level sustained, although impacted by cyclical maintenance and changed transport mix

Container transport = 1H16 = 1H17 Revenue = 1H16 m 1H17

+72% +8.1%

694 e 190.8 206.2

TEU '000 TEU '000 €m €m
OpEx = 1H16 m 1H17 EBIT m 1H16 wm 1H17
+91% +359
171.4
157.1 33.7 34.9
€m €m €m
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Revenue increased even above
transport growth despite a slightly
lower rail share of 76.3 %

(1H16: 77.3 %) as a result of longer
transport distances

Opex (incl. D&A) impacted by cyclical
maintenance works, an uneven mix of
import and export volumes and
changes in the transport mix

Superior EBIT-level sustained despite
additional opex

EBIT margin maintained at an
outstanding level of 16.9 % (1H16:
17.6 %)
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Logistics Segment
EBIT improved after termination of project and contract logistics

Business Update and Financials

Revenue = 1H16 = 1H17 EBIT = 1H16 = 1H17
-9.8%
27.4
24.7 em 0.7
€m
-16.7 pos.
€m
At-equity earnings = 1H16 = 1H17 EBIT (1H16 adjusted) = 1H16 = 1H17
+17.8 %
0.7
.
€m
€m
m 1.8 pos.
I Interim Results January to June 2017 - Hamburg, 14 August 2017

Subdued business development in the
first three months was followed by an
upturn in the second quarter

Revenue declined mainly due to the
termination of project and contract
logistics

But the termination led to an improved
operating result (EBIT) of the Logistics
segment

Prior-years EBIT include one-off
expenses of € 14.9 million for the
restructuring of project and contract
logistics

At-equity earnings increased
substantially mainly due to a positive
development of bulk cargo handling

© Hamburger Hafen und Logistik AG
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Earn i ngs B ri dge Business Update and Financials
Net profit increased substantially, but y-o-y comparison affected due to one-off expenses in 1H16

in € million, figures of Port Logistics subgroup
(change vs. 1H16)

3.0 6.9 ( €0.69

\

90.6 L +1259%*
-21.0 TTme—eo-en -
(+0.4)
(+4.5)
-17.7
(-7.3)
48.1
(-2.8)
Considerably lower
negative F/X effect
At-equity (€-2.7 my-0-y)
earnings clearly led to substantially
above previous reduced financial Effective tax rate Minorities
+54.3 %* year expenses down to 25.0 % +18.5 % y-o0-y +125.9 %*
EBIT At-equity earnings  Net financial expenses Tax Minorities Net profit

I * prior-year earnings include € 14.9 million (before tax) one-off
Interim Results January to June 2017 - Hamburg, 14 August 2017 expenses from restructuring of project and contract logistics © Hamburger Hafen und Logistik AG 1



Macroeconomic and Sector Outlook Business Update and Financials
Macroeconomic forecast remains stable — throughput expectation for 2017 revised upwards

GDP World World trade Macroeconomic outlook

0 o = Global economic growth has gained momentum despite growing political
+3.5% +4.0 % uncertainties; IMF adjusted global GDP outlook by 0.1 pp (vs. Dec. 2016)

= World trade growth prospect above GDP growth for the first time since 2013
= After a strong 1H17; IMF increased expectations for Chinese GDP by 0.7 pp

GDP China GDP Russia . : , "
= After 2 years of recession, Russian economy is expected to return to positive
+ 6.7 % +1.4 % GDP development in 2017 (+ 2.4 pp vs. Dec. 2016)

Source: IMF — World Economic Outlook Update July 2017 (Comparison always vs. Dec. 2016)

World throughput Asia throughput Sector outlook
+4.1 % +4.5 Y = Drewry revised its outlook significantly vs. forecast given in December 2016
n o L] o

= World throughput up by 2.0 pp

= Asia throughput more than doubled vs. Dec. 2016 (up by 2.5 pp)

= North West Europe up by 1.9 pp to 3.1 %

= Expectations for Scandinavia & Baltics 2017 almost trebled (+ 5.1 pp to 8.3 %)

% %
+ 3 u 1 o + 8 '3 o Source: Drewry Maritime Research — Container Forecaster Q2/2017, July 2017 (Comparison always vs. Dec. 2016)

NW Europe Scan. & Baltics
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Outlook 2017

Adapted due to positive earnings development in the Container segment in 1H17

Outlook 2017

2016
in € million
Container throughput
in thousand TEU 6,658
Container transport
in thousand TEU 1,408
Revenue 1,146.0
EBIT 147.6
thereof Container 117.8
thereof Intermodal 55.9
thereof Logistics -1.7
Capital expenditure 136.9

30 March 2017
reporting date

on previous year'’s level

moderate increase

on previous year'’s level

between € 115m and € 145m
excl. possible one-off expenses
of up to € 15m

between € 65m and € 95m

excl. possible one-off expenses
of up to € 15m

strong increase

positive

in the region of € 160m*

5 May 2017

date of ad hoc announcement

significant increase

moderate increase

moderate increase

in the upper half of a range
between € 125m and € 155m

excl. possible one-off expenses
of up to € 15m

in the upper half of a range
between € 75m and € 105m

excl. possible one-off expenses
of up to € 15m

strong increase

positive

in the region of € 160m*

14 August 2017
reporting date

significant increase

moderate increase

moderate increase

in a range between
€ 135m and € 155m

incl. possible one-off expenses
of up to € 15m

in a range between
€ 85m and € 105m

incl. possible one-off expenses
of up to € 15m

strong increase

positive

in the region of € 160m*

Adaption

vs. May

EEN |

Interim Results January to June 2017 -

Hamburg, 14 August 2017

* mainly attributable to the Port Logistics subgroup
incl. approx. € 25m postponed capex from FY16
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EBIT Outlook 2017 Pullook 0T
Update on major assumptions
EBIT forecast range 2017e Container segment A  €85-105 million*
Lower revenues and additional costs in 2H17 expected
= Normalisation of storage fees assumed, as reshuffling of new liner services
have almost completed
= Tariff increase (approx. + 3 %) will lead to higher personnel costs
= Additional costs as a result of enhanced peak load conditions expected
= |Implementation of a new Terminal Operating System (TOS)
= Maintenance requirements (due to life-cycle extensions) still in place
= Capitalisation of new handling equipment for ULCV’s will lead to
higher depreciation in 2H17
2017e
Intermodal segment > strong increase

* Including possible one-off
expenses of up to € 15 million

for the reorganisation of the Logistics segment > 4 pOSitive

Container segment

I Interim Results January to June 2017 - Hamburg, 14

August 2017 © Hamburger Hafen und Logistik AG
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Financial Calendar / IR Contact

Financial Calendar IR Contact
Phone: +49 40 3088 3100
Fax: +49 40 3088 55 3100
E-mail: investor-relations@hhla.de
Web: www.hhla.de

Online Half-Year Financial Report 2017

Half-Year Financial Report January - June 2017

14 August 2017 Analyst Conference Call

14 November 2017 the?mt%tatefment Jagul?ry - September 2017 -
nalystLonieTence ~a http://report.hhla.de
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Interim Statement January to June 2017
http://report.nhla.de/half-year-financial-report-2017/

| IHH H'IIIMIM]HH

MOVING
VALUE

© Hamburger Hafen und Logistik AG




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


