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Disclaimer

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. Neither the Company nor any of its parent
or subsidiary undertakings nor any of such person’s directors, officers, employees or advisors nor any other person makes any representation or warranty, express or
implied as to, and no reliance should be placed on, the accuracy or completeness of the information contained in this presentation. Neither the Company, nor any of its
parents or subsidiary undertakings nor any of their directors, employees and advisors nor any other person shall have any liability whatsoever for loss howsoever arising,
directly or indirectly, from any use of this presentation. The same applies to information contained in other material made available at the presentation.

While all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this document
is selective in nature. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as having been
adopted or endorsed by the Company as being accurate.

This presentation contains forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which the
Company operates. These statements generally are identified by words such as “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”,
“foresees”, “anticipates”, “targets” and similar expressions. The forward-looking statements, including but not limited to assumptions, opinions and views of the Company
for information from third party sources, contained in this presentation are based on current plans, estimates, assumptions and projections and involve uncertainties and
risks. Various factors could cause actual future results, performance or events to differ materially from those described in these statements. The Company does not
represent or guarantee that the assumptions underlying such forward-looking statements are free from errors and the Company does not accept any responsibility for the

future accuracy of the opinions expressed in this presentation. No obligation is assumed to update any forward-looking statements.

By accepting this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and
that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This presentation is not a prospectus and does not constitute an offer or an invitation or solicitation to subscribe for, or purchase, any shares of the Company and neither
this presentation nor anything contained herein shall form the basis of, or be relied on in connection with, any offer or commitment whatsoever.
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Transiidikeskuse: Biggest terminal operator in Estonia ecentnens

= HHLA to acquire 100 % of the shares of the Estonian port operator
Transiidikeskuse AS (TK) in Muuga

= TK is clear market leader in container handling in the Baltic country
and operates a multipurpose terminal for break bulk, bulk and RoRo
handling

= TK’s Geographic position links the Northern European market
with the “New Silk Road”

= Location is developing into a multimodal hub as a result of regional
infrastructural projects (such as the Rail Baltica project)

= Container terminal currently with high utilisation of its capacity of
around 300 TTEU; can be increased to approximately 800 TTEU

= HHLA expects to leverage synergies by further professionalising sales
and operations and integrating the port operator into the HHLA
network

= HHLA is expanding its regional diversification and confirming
its goal of also achieving international growth
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Business development 2017

Summary of major achievements in 2017
Positive financial development successfully continued

HHLA benefited from positive development of global economy and world trade

Intensive customer negotiations and sales activities strengthened our
position and led to market share gains

HHLA with significant revenue increase and a strong operating result

Dividend proposal increased by 13.6 % to € 0.67 for 2017 (for 2016: € 0.59)
per listed Class A share

For the 2018 financial year we expect a stable business development
with a significant increase in operating result

HHLA is the logistical and digitally innovative hub along the “New Silk Route”
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Business environment 2017 Business development 2017
Sustainable positive GDP development supports container throughput growth

GDP World

+3.7%

GDP China

+6.8 %

World throughput

+6.0 %

Scan. & Baltics

+5.9 %

World trade

+4.7%

GDP Russia

+1.8%

NW Europe

+4.2%

EU rail freight

+4.9%
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Macroeconomic environment 2017

= Strongest growth of global economy since 2010

= Stabilisation of Chinese GDP, even slightly better than expected

= Economic recovery in Russia but still affected by the EU sanctions
= CEE with an significant upturn of 5.2 %

= World trade grows stronger than global GDP

Source: IMF — World Economic Outlook Update, January 2018

Sector development 2017
= World throughput on a surprisingly high growth level

= Drewry expects a marked growth in the Northwestern European ports even
though the upturn has lost some of its momentum over the course of the year

= Scandinavia & Baltics with the highest growth rate within Europe

= Rail freight should rise strongly at pan-European level and even
with higher dynamics in the markets of CEE

Source: Drewry Maritime Research — Container Forecaster Q4/2017, December 2017
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Financial highlights 2017 of Port Logistics subgroup e 2

Significant growth in revenue and strong results

Revenue EBIT EBIT margin
€ 1,220.3 million € 156.6 million 12.8 %
+6.5% +6.1% -0.1 pp
Profit after tax ROCE Operating cash flow
and minorities
€ 71.2 million 13.6 % € 258.9 million

+11.7 % + 0.8 pp +18.4 %
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Throughput and transport development
Container throughput as well as container transport with ongoing strong volume development

Financial performance 2017

Container throughput
in thousand TEU

6,658
1,778
2016 3M17
Container transport
in thousand TEU
1,408
370
2016 3M17
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3,586

6M17

744

6M17

5,453

oM17

1,126

9M17

7,196

2017

1,480

2017

Throughput growth was mainly driven
by positive effects from the newly
aligned service structures of the
shipping lines after intensive customer
negotiations and sales activities

Far East volumes grew by 14.9 %, share
of feeder volumes increased slightly

Hamburg recorded a rise of 8.3 %
Odessa slightly up by 3.4 %

Continued growth of container transport
in a highly competitive market

Growth was driven by rail transportation
(+ 4.7 % y-0-y) and road-bound
transportation (+ 6.8 %)

Particularly, traffic between
Adriatic ports and CEE recorded
above-average growth

Continental traffic also grew strongly
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Container segment

EBIT and revenue up due to substantially higher throughput volume

Financial performance 2017

Revenue

694.6

€m

EBIT

117.8

€m

104.3

€/TEU

17.7

€/TEU

= 2016 w 2017 OpEXx
746.6
576.7
103.7 86.6
[ ] ]
€/TEU €m €m €/TEU

= 2016 = 2017 EBIT margin

109.4

09 17.0%
15.2

€/TEU €m
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= 2016 wm 2017

637.2
88.5
€/TEU €m

= 2016 = 2017

14.7%

Revenue almost in line with volume rise
Average revenue per TEU impacted by
— temporarily higher storage fees,

— adjustments of individual handling
rates and

— a slightly higher feeder ratio of
24.5 % (previous year: 24.0 %)

Opex, EBIT and EBIT margin are
impacted by one-off expenses

of € 25 million for reorganisation of the
segment and for the harmonization of
the pension schemes

Adjusted for these expenses,
— opex rose by only 6.1 %,
— EBIT increased by 14.1%,
— EBIT margin stood at 18.0%.
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I n ter m O d al S eg m ent Financial performance 2017
Superior EBIT-level, margin progressed

Revenue = 2016 m 2017 OpEx = 2016 = 2017
= Top line growth exceeded transport
volume development
390.1 40 334.2 3441 = Strong EBIT increase due to:
— Train utilization further improved,
— Road transport with good
progress due to strong freight
volume in the Hamburg area
= One-off expenses of € 7.2 million
em em included in prior year’s EBIT
= Superior EBIT-level continued
EBIT = 2016 m 2017 EBIT margin = 2016 m 2017

= EBIT margin progression:
outstanding level of 16.9 %

16.9%
14.3%

69.9
€m %
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Financial performance 2017

Logistics segment
EBIT moved into profit after termination of project and contract logistics activities

Revenue = 2016 = 2017 EBIT 2016 2017 . . .
- - Revenue impacted by the termination
of project and contract logistics
55.0 . . . . .
50.8 2.6 = Discontinuation of loss-making project
€m ] and contract logistics resulted in a
T em turnaround in 2017

= At-equity earnings increased
substantially mainly due to a positive
development of bulk cargo handling

At-equity earnings = 2016 = 2017

D)

@i LRNG.
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Earnings bridge

Financial performance 2017

Net profit increased substantially mainly due to improved operating result

in € million, figures of Port Logistics subgroup
(change vs. 2016)

Dividend proposal
€ 0.67 per Class A share

156.6 4.8
(+0.1)
At-equity
earnings on
previous
+6.1% year’s level
EBIT At-equity earnings
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15.4*
(+7.3) 37.2 ,/’-‘\
N
’ \
/
12.9 (-0.3) | EPS \'
\ €102
! /
| 37.6* N ,
1 ~ ~— e <
1
i Adjusted Interest expenses (+8.5)
1 due to a profit transfer agreement and
: economically related to minorities
R e e > 71.2

Net interest Effective tax rate Minorities*
income* improved at27.9 % increased due to
due to positive on previous positive business
F/X-effects year’s level development +11.7 %
Net financial expenses Tax Minorities Net profit
* Adjusted by € 12.9m (interest expenses) economically related to minorities © Hamburger Hafen und Logistik AG
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Financial stability

Key financial metrics further improved

Financial performance 2017

Equity development / Equity ratio
in € million

572.9 517.0 5425 528.7 555.8

307711 705344 > 303 5o G

2013 2014 2015 2016 2017

B Net financial debt

Net debt \ o
in € million B Pension provisions
3586 436.7 409.2 453.5
2 3 23 2.4 2.4

Net debt/
EBITDA

243.2 101 7222 A | o>

2013 2014 2015 2016

@ Capital employed / ROCE
in € million

1,186.2 11465 1,134.0 1,1494 1,543

2013 2014 2015 2016 2017

Self-funded investments M Operating cash flow
B Investing cash flow

in € million \
(without proceeds for
short-term deposits)
258.9
218.4 218.7
177.3 186.8
2013 2014 2015 2016 2017

Profit after tax and minorities / EPS
in € million/in €

71.2

Earnings
102 B share

2013 2014 2015 2016 2017

Dividend development * Dividend proposal

€0.67*

€0.45

65% Pay-out
ratio
Dividend

3.3% yield per
31.12.

2013

© Hamburger Hafen und Logistik AG 13



Business Forecast 2018

Macroeconomic and sector outlook
Macroeconomic forecast remains stable — throughput expectation for 2018 with positive dynamics

LA ||

GDP World World trade Macroeconomic outlook 2018
+ 3.9 04 +4.6 % = Global growth dynamics supposed to continue on a sound level
' ' = World trade prospects remain above GDP growth
= IMF expects a slight weakening of Chinese growth dynamics
but still with a growth rate 6.6%

GDP China GDP Russia ) ] . ) ,

= Russian economy is expected to stabilize on previous year’s level
+ 6.6 % +1.7%

World throughput

+4.3 %

NW Europe

+3.1%

China throughput

+35.5%

Scan. & Baltics

+4.9%

Analyst Conference - Hamburg, 28 March 2018

Source: IMF — World Economic Outlook January 2018; assumption: no global trade war

Sector outlook 2018

= After a significant rise of world throughput in 2017, Drewry expects the pace of
momentum to slow down in 2018 and forecast a growth rate of 4.3 %

= Muted Chinese volumes expected but still up by 5.5 % yoy
= Lower dynamics in North West Europe at 3.1 % in 2018 expected
= Scandinavia & Baltics are expected to grow at a high level of 4.9 % yoy

Source: Drewry Maritime Research — Container Forecaster, January 2018
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Outlook 2018

Port Logistics subgroup

Business Forecast 2018

Container throughput

Container transport

Revenues

EBIT

Capital expenditure

I“ Analyst Conference - Hamburg, 28 March 2018

2017

Guidance 2018

7,196 thousand TEU

in the region of previous year

1,480 thousand TEU

in the region of previous year

€ 1,220.3 million

in the region of previous year

€ 156.6 million

significant increase on previous year

€ 136.4 million

in the range of € 200 million *

* mainly attributable to the Port Logistics subgroup
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THE logistical and digitally innovative hub Strategic outiook
HHLA Port Logistics’ strategic position

HHLA Port Logistics is the

logistical and digitally innovative Transpacihe Northern Europe - Far East - maritime
hub along the new continental /

and maritime Silk Road

= |nternationalisation will continue
with HHLA opening up for new
transport routes

= Digitisation will open up further

opportunities and HHLA will benefit
from new production processes

= HHLA s Transatlantic Continental Silk Road - r

"w,l;"
R
& il /— Inner Asian

= strengthening the existing core
of its business;

= will exploit growth opportunities
along the transport streams of the
future,

= will improve efficiency and grow
sustainably.
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Growth and efficiency as guiding principles Strategic outlook
Strategy will allow for sustained growth

Mid-term targets to ensure growth and efficiency improvements:
= HHLA Port Logistics will invest ~ € 800 million until 2022 to grow organically
HHLA Port Logistics will fund investments from own funds and free cash flow

HHLA Port Logistics will grow inorganically and achieve a positive value contribution
HHLA Port Logistics will keep net debt/EBITDA in investment grade territory

HHLA Port Logistics will pursue its dividend policy and distribute 50-70 % of net profit

Long-term targets:
Strong market position

Smart investment and efficiency programmes

New business fields
EBIT in 2025 of € 300* million

* Based on current assumptions and estimates; assuming progress in Elbe dredging
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Strategic approach to enhance growth and efficiency Strategic otiook
Two-tier approach along three action fields

Programme

o Strengthen the existing core business

Action field

Investments

Innovations
Open up new growth potential along the

transport streams of the future

Mergers & acquisitions
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O Strengthen the existing core business

Strategic outlook

Investments*

2018 - 2022

Challenge

Growth

Efficiency

EEN |

Container: ~ € 450 million

= Increasing volume peaks due to growing ship sizes
= Consolidation amongst customers

= Demand for sustainable solutions

= Necessity for efficiency

= 5 new gantry cranes for mega carriers at CTB
until 2019

= Preparation of another berth for mega carriers
atCTT

= Implementation of a uniform terminal planning
system and database

= Increase agility
= Reduce overhead costs

Intermodal: ~ € 350 million

Bottlenecks in infrastructural capacities

Sustain know-how- and efficiency-based
price-performance-ratio

Necessity for efficiency improvements
Logistic solutions across borders and rail networks

Substantial investments planned at METRANS
for locomotives and waggons to renew and
expand the company’s own transportation and
handling capacities

Acquisition of remaining stake in METRANS

Full integration of POLZUG in the METRANS
group, make use of synergies

Increase agility
Reduce overhead costs

* excluding M&A
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® Open up new growth potential Strategic outlook
Along the transport streams of the future

Container Intermodal Logistics
Innovations and M&A 2018 — 2022
Organically Inorganically
= |HATEC* = Structured terminal evaluation to identify and evaluate
S = Green port terminal attractive investment OpthﬂS
8 g =  Automation and d|g|t|sat|on of processes = Focuson eXiSting terminals in grOWth markets with a hlgh g 0
= E proportion of gateways and efficiency potential 3 3
= : : . — - =
% = = Bundling and processing of data = Open up new potential by orienting on the existing on =
O £ = Digitisation and automation of processes intermodal network >
= Expansion of regional focus
= Establish strategic partnerships = Serve rising customer demands without
Efficiency = Manage the inorganic growth, make use of proportionally rising costs
increases synergies, reduce overhead costs = Reduce overhead costs
= Increase value creation from denser network
* Innovative Hafentechnologien (funding programme for innovative port technologies)
I © Hamburger Hafen und Logistik AG 20




HHLA Port Logistics

THE logistical and digitally innovative hub

Strategic outlook

Maritime
Silk Road
' e L .. EL
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Connection of transport
streams and data streams

Cross-borders, cross-
countries, cross-languages,
cross-infrastructure

Port of Hamburg is Germany’s
largest logistics hub

Dense hub and railway
network in the West of the

new Silk Road
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HHLA Port Logistics — gateway to the future HHLA Port Logistics

GATEWAY TO
THE FUTURE

L » "“-.,-%
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Financial calendar / IR contact

Financial calendar 2018

28 March 2018 Annual Report 2017
Analyst Conference

15 May 2018 Interim Statement January - March 2018
Analyst Conference Call

12 June 2018 Annual General Meeting (AGM)

14 August 2018 Half-Year Financial Report January - June 2018
Analyst Conference Call

13 November 2018 Interim Statement January - September 2018
Analyst Conference Call
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IR contact

Phone: +49 40 3088 3397

Fax: +49 40 3088 55 3397
E-mail: investor-relations@hhla.de
Web: www.hhla.de

Online Annual Report 2017

http://report.hhla.de
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Annual Report 2017
http://report.hhla.de/annual-report-2017
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